


























































  
 

December 21, 2007 
 
Coleman Area Fire Protection Board 
P.O. Box 366 
Coleman, Michigan 
 

In planning and performing our audit of the financial statements of  Coleman Area 
Fire Protection Board as of and for the year ended June 30, 2007, in accordance with U.S. 
generally accepted auditing standards.  We considered Coleman Area Fire Protection 
Board’s internal control over financial reporting (internal control) as a basis for designing 
our auditing procedures for the purpose of expressing our opinion on the financial 
statements, but not for the purpose of expressing an opinion on the effectiveness of the 
Board’s internal control.  Accordingly, we do not express an opinion on the effectiveness of 
the Board's internal control. 
 

Our consideration of internal control was for the limited purpose described in the 
preceding paragraph and would not necessarily identify all deficiencies in internal control 
that might be significant deficiencies or material weaknesses.  However, as discussed below, 
we identified  certain deficiencies in internal control that we consider to be a material 
weaknesses.  
 

A control deficiency exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to 
prevent or detect misstatements on a timely basis.  A deficiency in design exists when a 
control necessary to meet the control objective is missing, or when an existing control is not 
properly designed so that even if the control operates as designed, the control objective is not 
always met.  A deficiency in operation exists when a properly designed control does not 
operate as designed or when the person performing the control does not possess the 
necessary authority or qualifications to perform the control effectively. 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 



Coleman Area Fire Protection Board 
December 21, 2007 
Page 2 
 
 

A significant deficiency is a control deficiency, or combination of control 
deficiencies, that adversely affects the entity’s ability to initiate, authorize, record, process or 
report financial data reliably in accordance with U.S. generally accepted accounting 
principles such that there is more than a remote likelihood that a misstatement of the entity’s 
financial statements that is more than inconsequential will not be prevented or detected.    
 

A material weakness is a significant deficiency, or combination of significant 
deficiencies, that results in more than a remote likelihood that a material misstatement of the 
financial statements will not be prevented or detected.  We consider the following significant 
deficiencies to be material weaknesses:  

 
Segregation of Duties 
 
One of the strongest controls in an internal control system is known as “segregation 
of duties”. This means that there are different individuals performing different duties 
within a specific accounting function. Having multiple individuals performing duties 
in the same accounting function acts as a check and balance. 

 
 As is common in many small organizations, there is often only a few people, 

sometimes only one person, performing the accounting and financial functions. And 
it is also common to have these individuals concentrate their efforts in one area. For 
example, one person does all the payroll, one person does all the disbursing, and one 
person does all the billing and receipting.  

 
 While this is usually more efficient, it is a weak internal control system. There are 

generally insufficient checks and balances in place. 
 

This was the situation with the Coleman Area Fire Protection Board during part of 
the fiscal year. Due to a limited staff size, the Board had a lack of segregation of 
duties with respect to cash disbursements.   
 
We recognize that this material weakness has been addressed by the Board and steps 
have been taken to mitigate the potential effects.  However, because the new policies 
were not in place for the duration of the fiscal year, the potential for misstatement 
did exist and therefore must be reported. 
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Financial Reporting 
 
As part of our consideration of the internal control over financial reporting, we as 
auditors are not allowed to be considered to be part of Coleman Area Fire Protection 
Board’s internal controls. In taking this required position, we must consider whether 
the Board has the ability, on its own, to monitor and report financial activity in 
accordance with our professional standards without auditor intervention. 

 
The Board uses accounting software as a management tool to monitor the financial 
status of the Board, to facilitate the preparation and amendment of budgets and to 
compare budgeted amounts to actual results.  In addition, the Board demonstrates 
the ability to report fund level activities, and report on certain fund level note 
disclosures.  Due to the complexity of the required government wide financial 
statements and related note disclosures in accordance with GASB 34, the Board does 
not maintain personnel who can report in accordance with U.S. generally accepted 
accounting principles without auditor intervention. 

 

 The preceding comments are not intended to reflect on the performance or capability 
of any employee. 

 This report is intended solely for the information and use of the Board, management, 
others within the organization and the State of Michigan and is not intended to be and should 
not be used by anyone other than these specified parties. 
 
 
 
     WEINLANDER FITZHUGH 

johnn
WF Signature




